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PHA Plan
Agency ldentification

PHA Name: City of Ames Housing Authority (APHA)
PHA Number: IA089
PHA Fiscal Year Beginning:07/2002

PHA Plan Contact Information:

Name: Vanessa Bakekatimer

Phone: (515 2395400

TDD: (515) 2395133

Email (if available): vbakerlatimer@city.ames.ia.us

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[[]  PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHAwebsite

Other (list below):

LA

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[[]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [X]Section 8 Only [ _|Public Housing Only
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5-YEAR PLAN

PHA FiscaAL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA mission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The Ames Public Housing Authority (APHA) is committed to providing
guality, affordable housing in a safe environment to residents in Ames/Story
County. Through partnerships with our participants and other groups we
will provide opportunities for those we serve to become seBufficient.

B. Goals

Thegoals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether séhecthe HUD-suggested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of faseitiesd or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expad the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other:
e Apply for additional rental vouchers if they are sslistaining and if
funding is available from HUD.

X Do

X PHA Goal: Improve the quality of assisted housing

Objectives:

[] Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)

[] Increase customer satisfaction:
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MOOos O

Concettrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete pubhousing:

Provide replacement public housing:

Provide replacement vouchers:

Other:

¢ Manage the APHA'’s voucher program in arfigent and effective
manner with the goal to obtain a standard performance ranking under
SEMAP.

e Manage the APHA in a manner that results in full compliance with
applicable statutes and regulations as defined by program audit
requirements.

e Monitor customesatisfaction by use of a customer satisfaction survey.

PHA Goal: Increase assisted housing choices

Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher lamnds

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

Implement public housing sileased waitig lists:

Convert public housing to vouchers:

Other:

¢ Create and implement educational seminars on “How to be a good
tenant” that all eligible applicants and program participants can attend.

e Address the feasibility of ¢éablishing a voucher homeownership
program in the Administrative Plan.

e Partner with cities in Story County, area lenders, and employers to
address the housing needs identified in the Ames/Story County
Housing Needs Assessment Study.

e Collaborate with othenon-rofit agencies, foprofit agencies, and
PHA's to address the needs of lamcome families.

HUD Strategic Goal: Improve community quality of life and economic vitality

N/A  PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income familie® higher income
developments:

[] Implement public housing security improvements:
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[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
[]  Other: (list belav)

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

X PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

[] Increase the number andrpentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’

employability:

Provide or attract supportive services to increase independence for the

elderly a families with disabilities.

Other:

e Create and implement Individual Development Accounts (IDA) for
participants to promote financial independence through asset
management.

e Apply for Family seltsufficiency (FSS) funding if made availatig
HUD.

e Conduct Homebuyer Education Seminars for interested participants to
promote opportunities for horr@wvnership.

X 0O O

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmave measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure acceskdsing to persons

with all varieties of disabilities regardless of unit size required:

X]  Other:

e Educate the public on issues regarding Fair Housing and Equal
Opportunity by partnering with local human rights organizations and
advocates taonduct outreach, public forums, and workshops.

e Assist families with referrals to appropriate human rights organizations
and helping them to complete housing discrimination complaint forms.

e Operate the APHA in full compliance with all Equal Opportunitwia
and regulations.
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Other PHA Goals and Obijectives: (list below)

X PHA Goal: Enhance the marketability of the APHA.
Objectives:
X Implement the outreach marketing strategies outlined in the APHA’s
Administrative Plan.

4 PHA Goal: Improve the efficiency and effectiveness of the APHA'’s program
operation.

Objectives:

4 Continue to improve partnerships with local police, social service
agencies, and workforce.

4 Participate wih community groups, neighborhoods, and other
organizations in order to discuss and/or address the housing needs of the
community.

4 Increase efficiency and effectiveness in the day to day program operations
through computerization.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation froiyedwePan and
Significant Amendment to therxual Plan. The definition of significant amendment is important because it
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.
[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
4 Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviaton Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation froiyedwePan and
Significant Amendment to the Annual Plan. The definition of significant amendment is important because it
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

A. Significant Amendment or Modification to the Annual Plan:

1. Under the section “Homeownership Brams Administered by the PHA”. The
statement regarding designing homeownership guidelines and implementing a
homeownership program in the fiscal year 2002 has been changed to read: “The
APHA will begin to address the feasibility of a homeownership progdaming the
20022003 fiscal year. The basis for this change has been brought about due to
HUD’s utilization requirements, it would not be feasible to implement a program
at this time because our emphasis is being placed on increasing utilization rates to
meet HUD’s requirements.

ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n)]
Provide a table of contents for the Annual Rlarcluding attachments, and a list of supporting
documents available for public inspection

HOUSING NEEAS. .. ... e e e e e
FInancial RESOUICES. ........oii i e e e e
Policies on Eligibility, Selection and AdmISSIONS..........c.ccvvvviiviiiiennns
Rent Determination POlICIES..........cciiii e,
Operations and Management POlICIES ...........ccovviiiiiiii i,
GrEVaNCe ProCEAUIES. ... .ttt et e e e e
Homeownership ...
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8. Community Service Programs

9. Civil Rights Certifications (included with PHA Plan Certifications).........
11. Other Information

12.Names and Addresses of 2002 Resident Advisory Board Members

iv. Supporting Documents Available for Review

PHAs are to indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column inthe appropriate rows. All listed documents must be on
display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans and

5 Year and Annual

N/A Related Regulations Plans
State/Local Government Certification of Consistency with the | 5 Year and Annual
Pending | Consolidated Plan (not required for this update) Plans
Fair Housing Documentation Supporting Fair Housing 5 Year and Anual
Certifications: Records reflecting that the PHA has examined ifsPlans
programs or proposed programs, identified any impediments tq fair
housing choice in those programs, addressed or is addressing
? those impeiinents in a reasonable fashion in view of the resourfes
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA'’s involvement.
Housing Needs Statement of the Consolidated Plan for the Annual Plan:
N/A jurisdiction/s in which the PHA is located and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction
N/A Most recent boarépproved operating budget for the public Annual Plan:
housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
N/A (A&O/ACOP), which includes the Tenant Selection and Eligibili ty, Selection,
Assignment Plan [TSAP] and Admissions
Policies
Any policy governing occupancy of Police Officers in Public Annual Plan:
N/A Housing Eligibility, Selection,
[ ] check here if included in the public housing and Admissions
A&O Policy Policies
Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
X and Admissions
Policies
Public housing rent determination policies, including the methodAnnual Plan: Rent
for setting public housing flat rents Determination
N/A [ ] check here if included in the publhousing
A & O Policy
Schedule of flat rents offered at each public housing developmgwnnual Plan: Rent
N/A [ ] check here if included in the public housing Determination

A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Section 8 rehdetermination (payment standard) policies Annual Plan: Rent
X [X] check here if included in Section 8 Administrative | Determination
Plan
Public housing management and maintenance policy document#nnual Plan:
N/A including policies for the preventioor eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
Results of latest binding Public Housing Assessment System | Annual Plan:
N/A (PHAS) Assessment Management and
Operations
Follow-up Plan toResults of the PHAS Resident Satisfaction Annual Plan:
N/A Survey (if necessary) Operations and
Maintenance and
Community Service &
SeltSufficiency
Results of latest Section 8 Management Assessment System | Annual Plan:
X (SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing| Annual Plan:
X types Operations and
|E check here if included in Section 8 Administrative | Maintenance
Plan
Public housing grievance procedures Annual Plan: Grievance
N/A [ ] check heréf included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan:
X |E check here if included in Section 8 Administrative | Grievance Procedures
Plan
The HUD-approved Capital Fund/Comprehensive Grant Programnnual Plan: Capital
N/A Annual Statement (HUD 52837) for any active grant year Needs
Most recent CIAP Budget/Progress Report (HUD 52825) for amyAnnual Plan: Capital
N/A active CIAP grants Needs
Approved HOPE VI applications or, if more recent, approved or Annual Plan: Capital
N/A submitted HOPE VI Revitalization Plans, or any other approveg¢l Needs
proposal for development of public housing
Seltevaluation, Needs Assessment and Transition Riguaired Annual Plan: Capital
N/A by regulations implementing504 of the Rehabilitation Actand | Needs
the Americans with Disabilities Act. See, PIH-82 (HA).
Approved or submitted applications for demolition and/or Annual Plan:
N/A disposition of public housing Demolition and
Disposition
Approved or submitted applications for designation of public | Annual Plan:
N/A housing (Designated Housing Plans) Designation of Public
Housing
Approved or submitted assessrtweaf reasonable revitalization of Annual Ran:
public housing and approved or submitted conversion plans Conversion of Public
N/A prepared pursuant to section 202 of the 1996 HUD Appropriatiphiusing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937
Approved or submitted public housing homeownership Annual Plan:
N/A programs/plans Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Policies governing any Section 8 Homeownership program Annual Plan:
X (Introduction sectiomf the Section 8 Administrative Homeownership
Plan
Cooperation agreement between the PHA and the TANF agengyAnnual Plan;
N/A and between the PHA and local employment and training servic&€ommunity Service &
agencies Self-Sufficiency
FSS Action Plan/s for public h@ing and/or Section 8 Annual Plan:
N/A Community Service &
SeltSufficiency
Section 3 documentation required by 24 CFR Part 135, Subpaft&nnual Plan:
N/A Community Service &
SeltSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othe Annual Plan:
N/A resident services grant) grant program reports Community Service &
SeltSufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety
N/A (PHEDEP) semannual performance report and Crime Prevention
PHDERrelated documentation: Annual Plan: Safety
- Baseline law enforcement services for public housing | and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs participating
in the consortium and a copy of the payment agreemennt
between the caortium and HUD (applicable only to
PHAs participating in a consortium as specified under 4
CFR 761.15);
N/A Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other ikind resources foPHDERfunded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Pprt
| and specified Part Itrimes) that establish need for the
public housing sites assisted under the PHDEP Plan.
Policy on Ownership of Pets in Public Housing Family Pet Policy
N/A Developments (as required by regulation at 24 CFR Part 960,
Subpat G)
|:| check here if included in the public housing A & O Policy
The results of the most recent fiscal year audit of the PHA Annual Plan: Annual
conducted under section 5(h)(2) of the U.S. Housing Act of 1937Audit
X (42 U. S.C. 1437c(h)), the resultfthat audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
X e Ames/Story County Affordable Housing Needs Assessmernt

Study
o Cooperation agreemehetween the PHA and the TANF

agency.

1. Statement of Housing Needs
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[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s dplplicethe jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housirg needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which thelR can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Q\ll;fl(;:g Supply Quality iAt\)?Ici:tc;ss Size Location
Income <= 30% of 85% 5 1 2 2 2 1
AMI
Income >30% but 14% 4 1 2 2 2 1
<=50% of AMI
Income >50% but 1% 2 1 2 2 2 1
<80% of AMI
Elderly 4% 2 1 2 2 2 1
Families with 22% 4 1 2 2 2 1
Disabilities
African American 17% 4 1 2 2 2 1

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materigs must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s

Indicate year: 990
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year: 98
Other sources: (list and indicate year of information)
e APHA'’s Waiting List, 2001 (January December)
e APHA’s RentReasonableness Survey, 2000

X X O KX

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Sectio 8 tenantbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sujurisdictional waiting list (optional)
If used, identify which developent/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 392 42
Extremely low
income <=30% AMI 335 85%
Very low income
(>30% but <=50%
AMI) 53 14%
Low income
(>50% but <80%
AMI) 4 1%
Families with
children 245 63%
Elderly families 16 4%
Families with
Disabilities 85 22%
African American 68 17%
Asian 9 2%
Hispanic

18 5%
Other Race/ethnicity 16 4%

Is the waiting list closed (select ond)}d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waitstgdiven if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE U PCOMING YEAR , and the Agency’s reasons for choosing
this strategy.
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(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resourcesby:
Select all that apply

]

X O 0O 0O 0O X O dddd

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce tine to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
repla@ment housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordablenigarsong families

assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader commnity strategies

Other (list below)

= Market the program to owners.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X OO 0O

Apply for additional section 8 units should they become avéslab

Leverage affordable housing resources in the community through the creation

of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased

assistance.

Othr: (list below)

e Apply for additional rental vouchers if sedlustaining and if funding is
available from HUD.

e Partner with cities in Story County, area lenders, and employers to address the
housing needs identified in the Ames/Story County Housing Needs
Assessment Study.

e Pursue housing resources other than public housing or Section 8-teaset
assistance (example Lease/Purchase Programs, Habitat for Humanity)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target availableassistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

[] Exceed HUD federal targeting requirements for faesilat or below 30% of AMI
in tenantbased section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

X]  Other: (list bebw)

o Affirmatively market to local nofprofit agencies that assist the families at or
below 30% of AMI.

e Coordinate efforts with area agencies to address the housing needs of the
families at or below 30% of AMI.

Need: Specific Family Types: Families at obelow 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support arehcourage work
X]  Other: (list below)
o Affirmatively market to local nofprofit agencies that assist the families at or
below 50% of the AMI.
¢ Coordinate efforts with area agencies to address the housing needs of families
at or below 50% oftie AMI.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchersitgeted to the elderly, should they become
available
X]  Other: (list below)
e Admission preference to, singles who are elderly, disabled, or displaced over
other singles [Administrative Plan Section lli(B)]
o Affirmatively market to local nofprofit agencies that assist the elderly.
e Coordinate efforts with area agencies to address the housing needs of the
elderly.

Need: Specific Family Types: Families with Disabilities
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Strategy 1: Target available assistance to Families with Disabilities:
Sekct all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should

they become available

Affirmatively market to local nofprofit agencies that assist families with

disabilities

Other: (list below)

¢ Admissim preference to, singles who are elderly, disabled, or displaced over
other singles [Administrative Plan Section 11I(B)]

e Coordinate efforts with area agencies to address the housing needs of Families
with Disabilities

X X OO 0O

Need: Specific Family Types: Racesrathnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities showmhave disproportionate housing
needs
X]  Other: (list below)

o Affirmatively market to all races/ethnicities.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section &hants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other (list below)

e Educate the public on issues regarding Fair Housing and Equal Opportunity by
partnering with local human rights organizations and advocates to conduct
outreach, public forums, and workshops.

e Assist families with referrals to appropriate hamrights organizations and
helping them to complete housing discrimination complaint forms.

e Operate the APHA in full compliance with all Equal Opportunity laws and
regulations.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
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Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availabilityof sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information availabled the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultain with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

¢ Results outlined in the Ames/Story County Housing Needs Assessment Study

DAAXACIXX K KK

2. Statement of Financial Resouces
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: thetable assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following gatées: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $&gaht
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sourkces and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section $852,173
8 TenantBased Assistarec

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)
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Financial Resources:
Planned Souces and Uses

Sources Planned $ Planned Uses
g) Resident Opportunity and Self

Sufficiency Grants
h) Community Development Block

Grant
i) HOME
Other Federal Grants (list below)

Total resources $852,173

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Section 8

Exemptions:

PHAs that do not administer section 8 are not required to completesytonent 3B.

Unless otherwise specified, all questions in th section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X X

b.[X] Yes

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugelated activity, more extensively than required by law or
regulation

More general screening than crimirzend drugrelated activity (list factors below)
Other (list below)

PHA has adopted a policy that excludes any persons subject to a registration
requirement under a State sex offender registration program, regardless of the
lifetime frame

PHA has adopted a policy that waktendthe denial of assistance to an
applicant to the Section 8 Programs, if any member(s) of the family engages in
illegal use, ompossession for personal use, of a controlled substance and/or
alcohol abuse from ongear tothree yearsbefore the date the PHA provides
notice to the family of the PHA's verification and determination to deny the
assistance. The PHA may waive this restriction under certain circumstances.

[ ] No:Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement

agencies for screening purposes?
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d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlord&st{se|

that apply)
Criminal or drugrelated activity
X]  Other (describe below)
e Current address; and
¢ If known, name and address of owner of applicant/participant(s) current and
prior address [Administrative Plan, Sectib{(F)]

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenbased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

X

a. Where may interested persons apply for admission to section 8 tbased
assistance? (select #tlat apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standare@ period to search
for a unit?
If yes, stde circumstances below:
e Based on documentation proving that a diligent search was made, documentation
regarding circumstances beyond a family’s control, or as a request for a Reasonable
Accommodation [Administrative Plan Section VIII(C)(2) and Section M) (3)].

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to familiest or below 30% of median area income?

b. Preferences
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1. X Yes[ ] No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of application) (if no, skip to
subcompaent (5) Special purpose section 8 assistance prograns

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Fedal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veterans and veteransimilies
[] Residents who live and/or work in your jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broacrahigmcomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes
4 Other preference(s) (list below)
¢ Singles who are elderly, disabled, or displaced over other singles
[Administrative Plan Section I11(B)]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
each. (That means you can use “1” more than once, “2” more than once, etc).

1 Date and Time

Former Federal preferences:

______Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Dispositip

______Victims of domestic violence

______Substandard housing

_____Homelessness

______High rent burden

Other preferences (select all that apply):
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Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meaegiincome goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below):

¢ Singles who are elderly, disabled, or displaced over other singles
[Administrative Plan Section l11(B)]

2 I I [ [ [

4. Among applicants on the waiting list with equal preference status are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requiremsaiect one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Special Purpose Section 8 Assistance Proars
a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)
The Section 8 Adnmistrative Plan
Briefing sessions and written materials
Other (list below)
¢ Included on the Rental Program Brochure and provided in theAppdication
Packets.
b. How does the PHA announce the availability of any spegispose section 8
programs to the public?
[] Through published notices
X]  Other (list below)

e Flyers distributed to various local human service agencies, churches, non
profit organizations, and other public facilities.

4. PHA Rent Determination Policies

XX
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[24 CFR Part 903.7 9 (d)]

A. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questianin this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA'payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

<] Above 100% but at or below 110% of FMR

[] Above 110% of FMR @iHUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segmenbf the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, whg titee PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
X Reflects market or submarket
4 To increase housingptions for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assesshudnthe adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent
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a. What amount best reflecthe PHA’s minimum rent? (select one)

X1 %0
[1  $1$25
[] $26%50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, listelow)

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and migdion of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHAdbe
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers 167

Section 8 Certificates 0 0

Section 8 Mod Rehab 30

Special Purpose Sectign N/A N/A

8 Certificates/VVoucherg
(list individually)

Public Housing Drug N/A N/A
Elimination Program
(PHDEP)

Other Federal N/A N/A
Programs(list
individually)

C. Management and Maintenance Policies
List the PHA's public housing management and maintenaotiey documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of public
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housing, including a description of any measures necessary for the prevention or eradication of pest
infestaton (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)
= Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (J)

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Section 8 TenantBased Assistance

1.X] Yes[ ] No: Has the PHA estaished informal review procedures for applicants to
the Section 8 tenafliased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

e Either party, at their own expense and uporA@r notice, may record the
hearing for their records. Transcription may be the applicant/participant’s
responsibility [Administrative Plan Section X|E)].

2. Which PHA office should applicants or assisted family’s contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Section 8 Tenant Based Assistance

1. ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y)thie U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to next
component; if “yes”, describe each program using the table below
(copy and complete questions for each program identified.)

The APHA will begin to address the feasibility ofa homeownership program
during the 2002-2003 fiscal year.

2. Program Description:

a. Size of Program
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[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

8. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to corgpe subcomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or tatgupportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigdad@ary 19, 2000

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Clientreferrals

4 Information sharing regarding mutual clients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and sifficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and prograns offered to residents and participants

(1) General

a. SelfSufficiency Policies
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Which if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas?select all that apply)

participation

DI A I A I | [ [

Other policies

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to section 8 for cerfaublic housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownersbpdion

(list below)

= Lease/ Purchase Program

b. Economic and Social setufficiency programs

[ ] Yes[X] No:

Preferencel/eligibility for section 8 homeownership option participation

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programihe
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if
appropriate)

Estimated | Allocation Access Eligibility

Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Progran

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants

(As of: DD/IMMI/YY)

Public Housing

N/A

N/A

Section 8

N/A

N/A
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b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum pran size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?
If no, list steps the PHA will take below:

D. Welfare Benefit Reductions

1. The PHA is complying with the atutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s publieiking rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admissand
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of informosatwith all appropriate TANF
agencies
Other: (list below)
¢ Informing residents of new policy at an interim reexamination.

X O X OXK [

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

9. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

10. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recentsital audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
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If yes, how many unsolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

11. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select one)
[] Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments but determined that no changes to thePRitWAvere
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[] Other: (list below)
B. Resident Member on the PHA Governing Board

1.[ ] Yes[X] No: Doesthe PHA governing board include at least one member who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board:

B. How was theresident board member selected: (select one)?
[ |Elected
[ JAppointed

C. The term of appointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[] the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory boartt@bpportunity
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to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.
X]  Other (explain):

= The PHA s part of a City government agency governed by an
elected City Council.Therefore, in order to place a participant
on the governing board, the City has to establish regulations
and/or an ordinance to establish a separate governing board
which would include the City Council plus one resident
advisory board member. The attesnfor the City of Ames is
currently in the process of establishing a policy that will create
this separate board. We anticipate that this policy will be
established on or before May 31, 2002 and a resident advisory
board member will be appointed by thealybr on or before
June 30, 2002. Itis anticipated that the resident appointed to
the governing board would have a twear term beginning on
July 1, 2002.

B. Date of next term expiration of a governing board membé@4

C. Name and title of appointingfficial(s) for governing board (indicate appointing
official for the next position): Ted Tedesco, Mayor

D. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questiony disnesas
necessary).

1. Consolidated Plan jurisdiction: lowa Department of Economic Development

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated|Bn agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are cb@si with the
initiatives contained in the Consolidated Plan. (List below)

I I R B Y 4

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
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D. Otheidnformation Required by HUD

Name and Address of 20623 Resident Advisory Board Members:

1. Audrey Dalrymple
301 Main Street, #407
Ames, lowa 50010

2. Barb Gauger
209 South Oak Avenue, #111
Ames, lowa 50010

3. Sieglinde Prior

316 South ¥ Stree
Ames, lowa 50010

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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